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Army puts $32B on
contract each year
Army puts $32B on
contract each year

We are all part of Acquisition ReformWe are all part of Acquisition Reform
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SIMPLIFIED THE PROCESS

* LAW CHANGED  - FASTA I / FASTA II    * BETTER TRAINED WORKFORCE

* PAPER REDUCTION    * IPTs

* PERFORMANCE SPEC    * PARTNERING WITH INDUSTRY

* EC/EDI    * ROADSHOWS

TRANSITIONING TO FORCE XXI  -- DIGITIZING THE PROCUREMENT PROCESS

*EC/EDI *CREDIT CARDS   * VIRTUAL TESTING

*SIMULATIONS AND MODELING

ARMY ACQUISITION REFORM PLAN

*REDUCE OVERHEAD * STREAMLINE  THE REQUIREMENTS PROCESS

        * REDUCE BARRIERS * STREAMLINE TEST & EVALUATION

* PRODUCTION / FIELDING * SUSTAINMENT

Army Acquisition Reform:Army Acquisition Reform:
                What We Have Done . . .What We Have Done . . .

-- BUYING THE FUTURE --
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What the What the ArmyArmy is doing  is doing NowNow  &&
Tomorrow. . .Tomorrow. . .

F  O  R  C  EF  O  R  C  EF  O  R  C  E

XXI

Leverage....Resources

Implement FAAImplement FAA
RecommendationRecommendation

Office ConsolidationsOffice Consolidations

Requirements ProcessRequirements Process

Credit CardsCredit Cards

Testing & SimulationsTesting & Simulations

Accelerated BuysAccelerated Buys

Electronic CommerceElectronic Commerce

TDA ReductionsTDA Reductions

Bundled BuysBundled Buys

Modernize thru SparesModernize thru Spares

IPTsIPTs

EstablishEstablish
Reinvention CenterReinvention Center

SARDASARDA
SynchronizesSynchronizes

Essential forEssential for
Modernization /Modernization /

Army XXIArmy XXI ARMY XXI


